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A\ IsTuTe Project Life Cycle 4@ fﬂﬂ—@i
w uanAGewenT | A Step-by-step Guide — BEE

{ The project is started and determines the objectives to achieve.
i 1. What is this project? 1. Clear project aims

2. Why this project? 2. Recognised benefits
Before After
Initiation Initiation

i
I
i
3. No internal support 3. Fullinternal support r~«
H
i
i

4. Benefits unknown 4. Secured approval

\

ol

5. Roles unclear 5. Authorised budget \
6. Differing objectives 6. PM onboard |
e i e i il s i 4 i i i i Yo i Y i |
I
’---------------------------. l
I Create a plan for how the project will be executed. : |
i
i /
H 1. Create change mgmt. plan Project Planning Tools | Vi
- | Planning 2. Identify risks & strategies # Gantt Charts 7 Budget L. Planning
2"} |the Project]] 3.Allocate resources A iom. & aoremy 1}
I H 4. Obtain plan approval # Project Charter 7 Network Diagram ||
] 1 5. Conduct kick-off meetings 2 RAC| Chart » Risk Logs {
|
1 The project team begins working on the project. I
\

Execute project tasks Implement quality mgmt. plan ) |

Ensure clarity

\
- EEED-

Executing Implement approval changes ) '§ \

the Project

Procurement of project resource9-( Apply actions & workarounds ) |

Manage resource allocation X Improve team performance ) )

P - ———

T G G G SR S S S . ——————— —

- - - -

" Monitor the progress of the project and make changes as needed. \|
I
f— GO || g
- at to '
7 1| Trackon Cost u Change ! Control
! 1| Projects |
I Quality u Risk i
i \ )
l T G G G SN S G S G S GRS RS SRR SR G SR GRS NN S G ————— ——
[ i e i
: The project is closed, project knowledge and artifacts are archived.

Formalising

Purpose of acceptance of

¥
I
|
Closin the project !
Procesgs and bringing |- :
l

/

\
S Closure

it to an orderly
end by

4
|
|
J
|
!
!
|

N o - —————————

For more valuable insights, follow us [f} Institute of Project Management
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Kick off
meeting
Meeting in
W WP3 WP4 Skopje
CAMP1 Torino CAMP 2 Morocco CAMP 3 Jordan
Project management Community impact Non formal education

WP5

Final local events and
meeting for promotion and
replication of the actions at
local level

v

Local WORKSHOPS to
organize the COMMUNITY
CIRCLES method and share

NON-FORMAL education
practices

‘WP1 management + WP6 DISSEMINATION

Final
meeting

Egypt
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M1 M2 | M3 | M4 | M5 | MG [ M7 | M8 | M9 (M10|M11/M12{M13(M14M15M16(M17)M18M19(M20|M21/M22(M23|M24
T1.1 [Project Management and Communication F4.Jall
T1.2 [Cuality Assurance and internal evaluations FEM
T1.3 [Project meetings Fd.Jall CY Ik EG
T1.4 [(Reporting and risk management R4 Jall
TZ2.1 [Preparing toolkit 1 FRM
TZ2.2 [Plan and organize camp 1in Torino IT FRM IT
T2.3 [Plan and organize local CAMPA locally MOMN-EL
TZ2.4 [Evaluation and reporting FRM
T2.5 |Mewsletter about WP2 FREM
T3.1 [Preparing toolkit 2 R4 Jall
T3.2 |Plan and organize camp-2 in Marocco ATIG MO
T3.3 |Audiovisual elements productions ELIMOIA
T3.4 |Plan and organize local CAMPZ locally MNOMEL
T3.5 |EBvaluation and reporting Rd.Jall
T3.6 [MNewsletter about WP3 F4d.Jall
T4.1 |Preparing toolkit 3 ELIMCIA
T4.2 |Plan and organize camp-3 Jordan Al-BA JD
T4.3 |Audiovisual elements productions ELIMCIA
T4.4 |Plan and organize local CAMP3 locally MNOMEL
T4.5 |Evaluation and reporting ELIMCIA
T4.6 [MNewsletter about WP4 ELIMNOIA
TH.1 |Coordinatoring local actvities FRM X
T5.2 |Plan and organize local activities MNOMEL
T5.3 |0Organize Final evaluation meeting SPAED X
TH.4 |Evaluation and reporting FRM
T8.5 [MNewsletter about WP5S FRM
T6.1 |Website Development and Social Media Rd.Jall
T6.2 |Local promaotional Events Rd.Jall
T6.2 |Leaflet and Brochure Distribution FRM
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WP1 management

Task Mo Task Name Your specific tasks / your role
T1.1 Project Management and | « Read the management plan and manual
Communication e Stay in contact with the coordinator and partners
« Follow instructions, share information with local
feam
T1.2 Quality Assurance and « Read the guality control manual (uality control
risk management manager
« Fill in questionnaires about cooperation level every
6 months
« Fill in questionnaires after partners’ meeting
T1.3 Project meetings o Kick off meeting in Nicosia, month 2.

« |ocal planning in Skopje, month 17,
« Final meeting month 23, Cairo.
114 Reporting and internal Every & months we all fill in:
evaluations « 5Status report, narrative report

« |evel of spending
« Satisfaction about cooperation

ephance
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Task No | Task Name Your specific tasks / your role
121 Freparing toolkit 1 « (FRANMEWORK will do this)
T2.2 Training CAMP in ¢« Send 2 people to Tonno.
TORINO. » You pay for the tickets; FRAMEWORK will pay
for hotel and food.
T2.3 Replicate CAMP 1 ¢ llsing the toolkit provided by FRAMEWORK,
with local teams. you will organize a seminar to share the
knowledge with your team and key
stakeholders.
« FRM will provide online support and mentoring
to those that will request it.
T2.4 Monitoring and e |Jsing the template provided by FRA, report on
reporting your local activities. we need to demonstrate we
organized all the activities and we reached the
WP objectives.
T2.5 Newsletter about « FRM will produce the 1st newsletter presenting
CAMP 1 WP2 achievements

You will share it with your stakeholders online
and offline.

Empowering Girls and Young Women Across Europe and the MENA Region
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2025
MG| G | LA| S[O]|N
M7 | ME | K9 [M10[MT1M12{M13
T3.1 |Preparing toolkit 2 RaJall
T3.2 |Plan and organize camp-2 in Marocco |ATIG MO
T3.3 |Audio visual elements productions EUNDOILA
T3.4 |Plan and organize local CANMPZ localy |MOMNELU
T3.5 |Evaluation and reporting RzJall
T3.6 |MNewsletter about WP3 R4lall
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Task No Task Name Your specific tasks [ your role
T3.1 Prepanng toolkit 2 « (RJ4ALL will do this)
T3.2 Organize CAMP-2in | « Send 2 people to Torino.
Marocco « You pay for the tickets; ATIG will pay for hotel and
food.
T3.3 Audio visual elements | « EUNOIA and ATIG cooperate to record the training
productions| session, and to produce video files with the
method and collect impressions of the participants.
T34 Replicating CAMP 2 e llsing the toolkit provided by RJ4ALL, you will
at local level organize a seminar to share the knowledge with

your team and key stakeholders.

« RJ4ALL will provide online support and mentoring
to those that will request it

T3.5 Evaluation and ¢ llsing the template provided by FRM, report on
reporting your local activities. we need to demonstrate we
organized all the activities and we reached the WP
objectives.
136 Newsletter about « FRM will produce the 2nd newsletter
WP3 « You will share it with your stakeholders online and

offline.
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Task Mo @ Task Name Your specific tasks / your role
(4.1 Freparing toolkit 3 « Prepared by EUNOIA
J4.2 Organize CAMP-3 « 5Send 4 people to Deir Alla Distnct (host Al-BA) to attend the
Jordan training session to enlarge their non formal education
technigues.
« You pay for the tickets; Al-BA will pay for hotel and food.
[4.3 Audio visual elements ¢ During the CAMP EUNOIA and ATIG cooperate to record the
productions training session. and to produce video files with the method
and collect impressions of the participants.
J4.4 Replication of CAMP 3 e Using the toolkit provided by ELNOIA, you will organize a
with local communities seminar to share the knowledge with your team and key
stakeholders.
« EUNOIA will provide online support and mentornng to those
that will request it.

[4 5 Evaluation and reporting | « Using the template provided by FRA, report on your local
activities. we need to demonstrate we organized all the
activities and we reached the WP objectives.

« Reporting of local activities and overall WF cooperation by Al-
Awn.
T46 Mewsletter about W4 « Al-Awn & Rjdall will produce the newsletter

You will share it with your stakeholders online and offline.

Empowering Girls and Young Women Across Europe and the MENA Region
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T5.1 [Coordinatoring local actvities FRM X
ThH.2 |Plan and organize local activities MOMEL
T5.3 |[Organize Final evaluation meeting SPAED X
T5.4 |Evaluation and reporting FEM
T8.5 |Mewsletter about WP5 FEIM
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Task No @ Task Mame Your specific tasks / your role
151 Coordinating local * Using the template prepared by FRM prepares to present local
activities programs
s« Plans are reviewed at the meeting in Skopje (costs are covered
under WF1)
152 Promote and organize + Promote the local activities
the ENHANCE « Each partner will organize
WORKSHOPS =1 event to present the program and the aim,

o1 WORKSHOP to present the COMMUNITY CIRCLES
method and the non-formal education practices
o1 WORKSHOP to experiment with them the COMMURNITY

CIRCLES method

15.3 Final event in Cairo « 2 managers travel to Cairo, Egypt

« Travel costs are under WP1

Final event to promote the end of the project and its
achievements

5.4 Evaluation and reporting SPAED will report the final event
All partners will report on their local activities

FEM reports on quality,

5.5 Mewsletter about WP5 SPAFD & RJ4all will produce the newsletter presenting WP4

5.6 EMHAMNCE booklet + Produced by Eunocia — it presents all the activities organized by
partners during the 2 years of the project.

« ‘We all share it with participants, stakeholders, teams and
community.

Empowering Girls and Young Women Across Europe and the MENA Region
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T6.1 [Website Development and Social Media Fd.Jall

T6.2 |Local promotional Events Rd4.Jall

T6.3 |Leaflet and Brochure Distribution FREM
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il 6 Jo2ll Ao 3> (WP6)

Task Mo  Task Name Your specific tasks / your role
T6.1 Website Development and + Head the dissemination plan
Social Media Engagement « Make sure the project is presented on your website.
» Make sure you make social media posts regularly
TR 2 Local promotional & evenis « Map stakeholders

+ Contact them and present them the project
+« Organize at least 2 local, public events, 1 after the kick off

meeting and 1 after the meeting in N-Macedonia to promote
the upcoming local activities.

+« Organize several face-to-face meetings with local
stakeholders.

T6.3 Leaflet and Brochure ¢ Use the brochure & newsletters produced by FRM to
Distribution promote the program and the project
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